
08:30 – 09:30
Registration 

INAUGURAL
SESSION

09:30 – 09:45 
Inviting Dignitaries
and Lighting of
the Lamp 

Welcome the Delegates & Efforts of 
WAI In Upgrading the Waterproofing 
Industry and Future Plan of Work: By 
President WAI- Sandeep Chaudhry

09:45 – 10:00

Address by Chief Guest: Sh. Durga 
Shanker Mishra -Former Secretary 
Ministry of Housing & Urban Affairs, 
Govt .  of  India ,  Former Chief 
Secretary of Uttar Pradesh

10:00 – 10:20

Keynote Address:  AR. Verender 
Wakhaloo 

10:20 – 10:40 

International Partner Address: By 
Chairman, China Building Waterproof 
Association (CWA) 

10:40 – 10:50

Vote of Thanks: By 
Secretary, WAI 

10:50 – 11:00

Waterproofing / Protection

Of Sub Grade Structures 

TECHNICAL
SESSION - 1

PANEL DISCUSSION with Asset Owners 
(Builders, Developers, Government 
B o d i e s ,  P S U s  &  P u b l i c  U t i l i t y 
Caretakers): Why good waterproofing 
systems fail & where do projects break - 
design, tendering, supervision or 
workmanship? NAREDCO 

11:00 – 11:30 

Subject: Impact of Climate Realities in 
Designing Fit for Purpose Waterproofing – 
Importance of Risk Evaluation , Planning , 
S e q u e n c i n g  ,  C o n s t r u c t a b i l i t y  & 
Accountability.
Speaker: Mehul Parikh, Advisor – Pidilite & 
Principal Consultant - EnvaDure 

11:30 – 12:00

Subject: Right System Selection for 
Waterproofing Complex Basements– 
What Goes Where - Bottom Up, Top-
Down Construction, Confined and 
Unconfined Walls.
Speaker: Sandeep Chaudhry , SNP 
Technologies Pvt. Ltd  

12:00 – 12:30

WELCOMEs
YOU TO FESTIVAL OF WATERPROOFING

CONFERENCE AGENDA
Time Program Day 1: August 6th, 2026 II
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12:30 – 13:00

Subject: Solutions for Complex 
Detailing Situations in Basements – 
Learning from Case Studies. 
Speaker: Sudish Subramanian – 
SIWIN Consultants Pvt Ltd. 

13:00- 13.15

Subject : Technical Presentation on 
Hot air Welding solutions for 
Synthetic  membranes  
Speaker: Pankaj Kumar Singh, 
Leister Technologies India Pvt Ltd

13:15 – 13:30 

LUNCH
BREAK 

Waterproofing Of Water

Holding Structure

TECHNICAL
SESSION - 2

14:30 – 15:00 

PANEL DISCUSSION with Specifiers 
( P M C s / A r c h i t e c t s / S t r u c t u r a l 
Consultants/ Geotechnical Experts): 
A p p r o a c h  t o w a r d s  r e l i a b l e 
waterproofing that caters to current
climate extremes – Significance of 
Performance Specifications and 
how do they benefit all stakeholders. 

15:00 – 15:30

S u b j e c t :  A p p r o a c h  t o w a r d s 
Successful waterproofing of Wet 
Areas, UG/OH Tanks, Swimming 
Pools, Fountains, Green Roofs and 
Landscaped Podiums in Buildings. 
Speaker : Sunny Surlaker, Managing 
Director, Assess Build Chem Private 
Limited

15:30 – 16:00 

Subject: Factors influencing System 
selection in Waterproofing of ETP, 
WWTP, STP, Desalination Plants & 
Water Holding Structures (ID/ND 
C o o l i n g  To w e r s ,  C l a r i fi e r s , 
Reservoirs, Canals, etc.) for Urban 
Planning and Industrial Utilities 
Speaker: Anupam Shil, STP Limited 
(A Berger Group Company)

16:00 – 16:30

Subject: Technical Presentation on 
Scientific Approach to Remedial 
Waterproofing for Life Extension of 
Structures.
Speaker : Dr. P. Srinivasa Reddy, 
CEO, Rehab Technologies

Waterproofing Of Above

Ground Structures

TECHNICAL
SESSION - 3

16:30 – 17:00

17:00 – 17:30 

Subject: Surface Preparation: It all 
s t a r t s  f r o m  h e r e !  S u b s t r a t e 
preparation & detailing at
p e n e t r a t i o n s ,  p r o j e c t i o n s , 
overlapping and terminations
Speaker: Tushar Munshi – SCPAS & 
Training Head WAI.

17:30 – 17:45

18:00 – 18:20

Subject: Mechanized application of 
Water Based, Solvent Based and 
Solvent Free liquid
membranes for large surface areas
Speaker: Nishaant Bhatt – Senior 
Account Manager CED Graco India Pvt 
Ltd.

18:20 – 18:40

S u b j e c t  :  W o r l d  o f  A c r y l i c 
T e c h n o l o g y  &  F u t u r e  o f 
Waterproofing
Speaker : J Sriniwas Prasad – 
Managing Director, LA Greens Ltd.

18:40 – 19:00

FELICITATION OF SPONSORS

19:30

NETWORKING
 DINNER 

Sponsor Presentation – TITLE 
PARTNER - AMCHEM

13:30 – 14:30 

TEA
BREAK 

17:45 – 18:00

S u b j e c t :  W a t e r p r o o fi n g 
technologies – Getting it First time 
Right - Choice of materials,
Selection of Tools, Scheduling of 
installation plan, Supervision of 
progress, Testing of
completed & cured membrane.
Speaker: Bhooshan Dixit– Thermax 
Ltd.

LIFETIME
ACHIEVEMENT
 AWARD



09:00 – 10:00

10:00 – 10:30 

AUGUST 7TH, 2026 

PROGRAM
DAY 2

10:30 – 11:00 11:00 – 11: 30 

11:30 – 12:00

Subject: Energy Efficient Buildings 
Through  Over -Deck  Thermal 
Insulation using.
Spray Polyurethane Foam.
Speaker:  Praveen Mahajan – 
E x e c u t i v e  M e m b e r ,  I n d i a n 
Polyurethane Association of
India (IPUA). 

12:00 – 12:30

Subject : Achieving an effective 
waterproofing solution for pre-cast 
structures.
Speaker: Ankur Shah, Bronco 
Buildwell Pvt Ltd

Waterproofing Of Insulated

Roofs / Energy Efficient

Facades /light Weight

Aggregates

TECHNICAL
SESSION - 4

13:00 – 13:20

Sponsor Presentation – GOLD Partner – 
Thermax Ltd

13:20 – 13:30

Sponsor Presentation – GOLD 
Partner – Ecmas,

13:30 – 14:30

14:30 – 15:00

P A N E L  D I S C U S S I O N  w i t h 
Contractors (Main Contractors / Sub 
C o n t r a c t o r s / Wa t e r p r o o f e r s ) : 
Injection failures: wrong chemistry 
or wrong diagnosis? – Learning
from case studies.

15:00 – 15:30

Subject: PU / Epoxy / Cement Slurry 
injection chemistries – How to 
choose a Product as per the site 
conditions ?
Speaker: Kunjjaan Popat, Partner, 
Trifix Constructiions LLP

15:30 – 16:00

N A R E D C O  H O S T E D  P A N E L 
DISCUSSION PANEL DISCUSSION with 
Developers, Specifiers , Manufacturers 
and Specialist Contractors : How Right
Specifications, Costing and Execution 
can deliver Seepage Free Structures?

Subject: Energy Efficient Buildings 
Through  Over -Deck  Thermal 
Insulation using
Spray Polyurethane Foam
Speaker:  Praveen Mahajan – 
E x e c u t i v e  M e m b e r ,  I n d i a n 
Polyurethane Association of
India (IPUA). 

Subject: Energy Efficient Buildings 
Through  Over -Deck  Thermal 
Insulation using Spray Polyurethane 
Foam.
Speaker:  Praveen Mahajan – 
E x e c u t i v e  M e m b e r ,  I n d i a n 
Polyurethane Association of India 
(IPUA). 

12:30 – 13:00

Subject :  In tegrated  Bui ld ing 
Envelope Systems with XPS: 
Waterproofing, Thermal Insulation & 
Aesthetics for Anergy Efficient 
Buildings.
Speaker: Rakesh Jha – Supreme

LUNCH
BREAK 

 Injection Techniques

(Session – I) 

TECHNICAL
SESSION - 5

Subject: Injection Technologies & Techniques for Tunnelling projects – Case study 
–Renovation of Varketili Subway Station in Tbilisi , Georgia.
Speaker: Er. Paulo Tsingos, Export Manager, F. Willich GmbH + Co. KG

TEA &
NETWORKING



16:30 – 17:0016:00 – 16:30

17:30 – 18:00 18:00 – 18:15

18:15 – 18:30

Subject : Business Automation and AI 
tools – Enhancing Bandwidth and 
Efficiency Smartly.
Speaker : Kewal Kishan, Automate 
Business.com

Case Study – Winning Project 
Award -1

Case Study – Winning Project
 Award -2

Upgraded Specification,

Digitalization &

Documentation 

TECHNICAL
SESSION - 6

Subject : Beyond Price : Marketing 
Value in Waterproofing Solutions
Speaker: Gagan Kapoor, Principal 
Consultant, Go4 Growth Consulting.

17:00 – 17:30

Subject: Can a Waterproofing 
C o n t r a c t i n g  B u s i n e s s  b e 
Successfully Scaled Up?
Speaker: Mehul Parikh, Advisor – 
Pidilite & Principal Consultant - 
EnvaDure.

CONCLUDING REMARKS
AND END OF SEMINAR

OUR SPONSORS:-

DIAMOND PARTNER GOLD PARTNERS

SILVER PARTNERS

MEDIA PARTNERS

ASSOCIATION PARTNERS MEDIA PARTNERS
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